




Nez Perce Tribe 

Standard Operating Procedures (SOP) 

Preparation to move forward during COVID-19 pandemic 

(Amended 5.12.2020) 

 

The Nez Perce Tribal Executive Committee (NPTEC) is now preparing to reintegrate employees, 

clientele, patients, customers, and vendors back into the workplace in an orderly and healthy way. 

 

The following criteria, developed at the recommendation of the Nez Perce Tribe Emergency 

Operations Command (EOC) with the guidance of the Centers for Disease Control (CDC) and the 

Occupational Safety and Health Administration (OSHA – voluntary), will be the required protocol 

for all tribal entities/programs/departments. 

 

Managers shall be flexible to meet the needs of staff including accommodations feasible for the 

entity/department/program. This should include allowing for telework to staff whose class 

descriptions can facilitate such services as needed. Additionally, managers should consider, if 

feasible for the entity/department/program; the use of communication technology for meetings, 

interviews, hiring, tele-health, and other areas allowable to support continuity of operations.  

 

A.  How do we prepare? 

Before recalling employees back to their workstations, each manager, in coordination with the 

Executive Directors, shall ensure that these safety measures are in place: 

 Continuity of operation plans for each department, minimizing direct contact with others 

(i.e. Managing in-person visits, planning operations for acceptance/exchange of 

information electronically, and spacing out staff appropriately) 

 Daily COVID symptom assessment for each employee, may require employee to be sent 

home (We rely solely on the voluntary disclosure by employee, and good faith reporting 

efforts by the employee.) 

 Requiring employees who are sick to stay home  

 Continue implementing quality hygiene practices   

 Intensifying of regular cleaning, disinfection, and ventilation measures 

 Social distancing (e.g. small static groups, no large events following CDC 

recommendations) 

 Spacing out office seating (>6 ft) where possible 

 If 6 ft. cannot be accomplished take other measures such as installing sneeze guards, 

staggering work schedules, etc. 

 Restricting use of any shared items and spaces. Proper cleaning supplies must be 

available to disinfect after each use (ex. wipe down stapler, copier, etc.) 

 Monitoring absenteeism and implementing NPTEC’s flexible time off policies  

 Implementing accommodations for “vulnerable” employees and Tribal Members 

 



B. Who is considered a “vulnerable” employee? 

An individual qualifies as vulnerable if they are over the age of 60, have a pre-existing condition 

(i.e. Heart disease, diabetes, respiratory, immunocompromised, obesity, high blood pressure, 

chronic kidney disease, liver disease), or are pregnant or nursing mothers.  

 

C. What if I am the care taker/living with a “vulnerable” individual? 

Managers will remain flexible to accommodate the varying needs of individuals (ex. Staggering 

shifts, telework, etc.) 

 

D.  What level of risk do employees have in coming back to work? 

According to OSHA, worker risk of occupational exposure to COVID-19, during an outbreak 

may vary from very high to low (caution) risk. 
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E. Should I wear a mask while in the work place? 

Wearing a mask is optional, employees are encouraged to wear them if they are in a communal 

area working near others. Masks are not necessary if the employee is working alone. 

Implementation of extended use masking is a departure from standard approaches to infectious 

prevention. This change is made based on the continued expansion of the local COVID-19 

pandemic and contingent on our ability to maintain adequate PPE supplies. Please note that the 

ability to receive additional supplies of masks is not assured and all staff are entrusted with 

thoughtful and judicious use of their masks.  

a. This practice requires participation regarding: 

i. Strict adherence to proper extended use/reuse of masks.  

ii. Strict adherence to hand hygiene. 

iii. Proper mask use and hygiene-including 1) wearing the mask as directed to 

cover the mouth and nose, and 2) avoiding touching the mask and your 

face.  

iv. Staff members who are already on site should secure a facemask (surgical 

or procedural mask) and wear it continuously until they leave the 

workplace.  

v. Before putting on the mask, be sure to perform hand hygiene, and 

remember not to touch your face after putting the mask in place. The 

masks should cover your nose and mouth.  

vi. Please remember that conservation of our PPE supply is essential, so 

take care and use only one mask per shift-unless the mask becomes 

visibly soiled or damaged.  

 

F. Can departments implement a phased-in approach to return to work? 

Yes, the Tribe understands that there is a range of situations experienced by employees during 

this COVID-19 pandemic and the subsequent emergency directives impacting normal working 

conditions.  



The Tribe may utilize the Idaho Rebounds- Guidelines for Opening up Idaho as a reference. The 

guideline follows a four (4) part staging process, requiring certain criteria to be met prior to 

moving to the next stage. Visit www.rebound.idaho.gov for the full guide. 

 

G. What do we do if there is COVID-19 exposure in the workplace? 

The CDC recommends the following procedures, if a COVID-19 positive employee or customer 

has been in a tribal building: 

 Report the information to your chain of command to ensure that your Executive Director 

receives the information. Coordinate with Nimiipuu Health (208)843-2271. 

o Work with Nimiipuu Health officials who may further coordinate with Idaho 

Public Health officials on whether keeping the building open after the COVID-19 

positive individual self-quarantines, or re-instate telecommuting or other 

alternative work options. 

 Depending on the length and intensity of the exposure, co-workers, or employees in the 

same building may be allowed to leave the office for the day, but ensure that their contact 

information is documented to allow the local health officials to help determine 

appropriate next steps, including whether the co-workers should remain at home if such 

steps are needed to stop or slow further spread of COVID-19.  

o Managers should work with co-workers who may be able to work from home for 

up to a two-week period.  If co-workers are unable to work, they may be provided 

Emergency COVID-19 Leave if they did not exhaust such leave provided by 

NPTEC, or Annual Leave or Sick Leave.  If a co-worker has exhausted all forms 

of leave, he/she shall be on Leave Without Pay, with opportunity to return to work 

after a two-week quarantine period.  

 Managers should communicate with the employee, co-workers and clientele regarding 

decisions about possible COVID-19 exposure.  

o Include messages to counter potential stigma and discrimination  

o Maintain confidentiality  

o Outline response efforts and intended future actions 

 Clean and disinfect thoroughly.  

o Close off areas used by the individual with COVID-19 and wait at least one (1) 

hour before beginning cleaning and disinfecting. Open doors and windows if 

possible.  

o Housekeeping will clean all other areas, especially highly touched surfaces, such 

as doorknobs, lights, desks, phones, keyboards, faucets, sinks, bathroom stalls.  

 Determine whether longer-term closure of the building is needed after cleaning and 

disinfecting.  

o Managers and Executive Directors are not expected to screen staff to identify 

cases of COVID-19. If the Tribe has cases of COVID-19, Nimiipuu Health 

officials will help identify those individuals and will follow up on next steps. 

o Managers and Executive Directors are not expected to make extended closure 

decisions or determine when co-workers should return to work on their own, but 

http://www.rebound.idaho.gov/


should work in close collaboration and coordination with Nimiipuu Health 

officials.  

o Employees who are well, but are taking care of or share a home with someone 

with a case of COVID-19 should follow instructions from Nimiipuu Health 

officials to determine when to return to work.  

 

These measures may change as the COVID-19 pandemic continues. 

 


