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Development Center
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Getting started:
June 200¢December 2008

ATribal staff and leaders develop concept of Education,
Training, and Business Development Center

AEstablish Project Work Group

ASecure funding for Feasibility Study from EDA
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to the Project



Introduction

Feasibility Study Planning Process:
Januaryz June, 2009

Almplement EDA Grant

ACompetitive process to select contractor, Agnew: :Beck
AStakeholder interviews and research

AFinancial assessment

ADraft Plan

AReviewed with community and Project Work Group
AFinal Plan

The purpose of the feasibility study is to determine if the proje
IS needed, is affordable, and if the Tribe can accomplish it.
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Preliminary Design and Cost Estimate Process:
Octoberz December, 2009

ACompetitive process to select contractor, Castellaw Kon
Architects

AReview feasiblility study

AMore detailed financial assessment

ADraft Design Plans

AReviewed with Project Work Group

AFinal Plan

Feasibility Study and Preliminary Design and Cost Estimate R
approved by NPTEC and EDMaving to next phase with EDA



Inftestlicition

Purpose of the Project:

Alncrease the employability and mobility of people
living on the reservation, and to

AStimulate new business development in
reservation communities.



Inftestlicition

Economic Goals:

ABring more money into the local community
through increasing the number of people
employed, and

Alncrease the internal circulation of dollars to
support a greater variety and scale of local
businesses.



Inftestlicition

The Nez Perce Education,
Training and Business
Development Center project
IS founded on the belief that:

Aeducation,
Askill-building and
Aaccess to technology

are the keys to economic viability and self-
determination.



Intcaetlinitivh

Need for the Project:

ARegional economy has healthy sectors, relative to
the nation and other parts of Idaho

Sti || an nNneconomy I n tra

ASeveral sectors are stable, growing or show
untapped potential: health + personal care for
seniors, tourism, retail, manufacturing.

Accommodation & foo
services
10% Manufacturin

Health care & soci 17%

assistance
19%

Retail trade
18%



Intealicition

Need for the Project:

Aln 5 counties, Native American/Indian people
have uniformly higher rates of unemployment,
lower average incomes.

County General Indian/Nativ
Population e American
Clearwater 8.2 % 12.11 %
ldaho 6.1 % 23.0 %
Latah 3.2% 8.62 %
Lewis 4.3 % 5.6 %
Nez Perce 3.8 % 9.8 %

Source: Northwest Area Foundation, . 2000


http://www.indicators.nwaf.org/

Intaslicition

Need for the Project:

AYouth and young adult
population on the
reservation is declining.

APerceived need to build a
culture of life-long learning
and I nsti ||

achievement o
well as addressing training
and education deficiencies

a

Age Group Total
65+ 279

62-64 63

9561 2175
45-54 493
3544 570

N C wi34t| U 53
I or 19040 U t3ars
14-18 264

513 393

4 + Under 125
Total 3373

C

Source P.K410ZTribal Enrollment, January, 2008
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Need for the Project:

Conclusion

There are job and
business opportunities
available within the
region, but tribal
members are not
accessing these
opportunities to the
same degree as the
general population.
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How to Address the Need:

There are many education, workforce training and

business development agencies and institutions
In the region already.

How will this Center be different?
How will it address unique needs?




Intcsiitdtion

Why is there a need for this Center?

ARemove barriers to advancement by providing
child care, convenient location, multiple services
In one place

ACreate a place-based focus for the Nez Perce
people
APartner institutions need space

Alntegrate traditions, culture with employment
training, learning, teaching , entrepreneurship

AFocus business development on reservation

ABridge cultural barriers of work ethics, business
culture, perceptions and stereotypes
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Vision Statement + Goals

Education, Training + Business
Development Center



Vision Statem@itt -+ Goadds

Nl n the past each tri bal
member had a skill or gift that
they used to contribute to
soclety.

It Is my dream that this facility
will help bring out these skill
sets and allow the tribal
members to once again take
hold of their own destiny.

I McCoy Oatman, Project Work Group
Chair



Vision Statem@itt -+ Goadds

Project Vision:

People

The facility and its programs will serve all our tribal
members and all people in our region, through all
stages of their lives T birth, childhood, youth, high
school, college age, continuing education students,

and Elders.



Vision Statem@itt -+ Goadds

Project Vision:

Facility + Programs

The faclility design will be consistent with Nez Perce
values and heritage.

The programs will focus on creating opportunities for
meaningful employment, cultural knowledge-sharing,

and lifelong learning.



Vision Statemaitt -+ Goadds

Project Vision:

Overall, the facility and programs will
encourage development of skills and
Ingenuity that will lead to personal self-
sufficiency and will benefit the greater

e e



http://www.nezperceappaloosas.com/sys-tmpl/appys/view_alone.nhtml?profile=appys&UID=10063
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Facility + Programs

Education, Training + Business

Development Center



A New Facility will provide the Nez Perce Tribe:

A nNnOne Stop

A _earning
ACultural transmission and
fSelt-determination

Where all family members
(from children, to youth, to |
adults and Elders) can learrfff"
and further develop their |/
skills and knowledge base.




A New Facility will provide the Nez Perce Tribe:

Improved technology-advanced classroomand
related spaces available in Lapwal, ensuring programs
are housed in spaces adequate for their needs.




A New Facility will provide the Nez Perce Tribe:

Arhe capability to provide services to increased
numbers of people served

contribute to a growing local economyandbuilding
a skilled, mobile workforce
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http://kauffmaninc.com/index.cfm?page=managementsupport.cfm

A New Facility will provide the Nez Perce Tribe:

The capabillity to assist relatpdograms to work
together, more closely more efficiently andmore
effectively.

CHILDREN

COMMUNITY
Programs work together




A New Facility will provide the Nez Perce Tribe:

AA center that demonstrates thaortance that the
Nez Perce place agducation, cultural transmission,
economic empowermentfamily andself
determination.




A New Faclility will accommodate programs for:

Business Development
Business Incubator Spaces
Small Business Development Support Services
Adjacent Space: Greenhouse, Farmers Market

Workforce Training

Culinary Institute

Multi-Use Classrooms

Technology Classroom with Adjacent Lab Spaces
Sound /Video Lab

Tri bal Empl oyment RiI ght
Vocational Rehabilitation



A New Faclility will accommodate programs for:

Cultural Preservation and Education
Artisan Studio and Traditional Crafts Workshop
Youth Caop
Traditional Crafts Marketplace
Language
Potential areas for expansion of Traditional Village

Education
Adult Education/Higher Education
Early Childhood Development (Head Start)
Students for Success
High School Internship Programs
Childcare Services for Students

Administrative Offices
Overall Education Denartment Administration



Tribal Parcel 3121 - Lapwai, Idaho

Tribal Parcel T3121
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Planned Project Site: Lapwali, ldaho
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Planned Project Site: Lapwali, ldaho
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Preliminary Lower Level Floor Plan




